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GRIP ON YO

Management
ResoucesGroup

Is your energy wasted on putting out fires?

Do you lack the time to make profitab le
strategic decisions?

New perspectives mean new energy.

Inettia. It'swhatsetdn whenmanagemergimplydoesit
recognie oppotunitiesor obstaclefor your companig growth and
succestt is had to seeoverthe horizon whenyou hae your nose
to the grindstoneandyour shouldeto the wheel Thatswhen
smat firmsengageutsidecounseto provide freshinsightand
strategidirection.Thatswhyyou needto know about
ManagemerRResoucesGroup (MRG).

A temporar y engagement deliver s permanent results.

MRG utilizesseasonemianagemertonsultantsvho differ from
otherdn thisfield becaustheyar hands-on-managewhio hawe
hadto “makepayoll’. MRG are not permanenemplgeeshbut
ratherexperienceandinvolved eecutiveson temporay
assignmertb your companywhowill helpre-focusyour business.
An arrangemerlike this will absolutelgae you time and
money...1 mightalsosae your company

Execution is not the same as capital punishment.

Executingsmat strategieis the only wayto drive continued
succes#t inefficientsystemandprocedues flaned manufacturing
processes)effectie salesnanagemensgloppycostcontiolsor poor
maiketingare costingyou money...thds simplyanintolerable
form of capitalpunishmentThatswhyyou needMRG. Thergs
nothingmore effectie thaninsight,execution& experienct drive
acompanisuccess.
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Case histories

Distribution: Retainedasabank-appointe€OO to
aidin turnaiound, MRG ewaluatedall araf oppotu-
nity to stemsignificantiosseandbuild afoundation
for future succes$4RG updatedinancialcontiolsand
repoting; closedan unprofitabledivisiongenerating
annualossed exces®f $4 million; initiateda nen
automotie divisionproviding $2.3million in profitable
salesn just6 months;installechew inventory and
producthandlingsystemgieldinga 27% improvement
in waehousegroductivity;andoverallimprovedthe
salesmaiketing,financeandHR depatmentsto set
this companyon the pathto prosperity

Manufactuer: This internationamanufactuer of
securitysystemhbired MRG to helpincrease
profitability. After e\aluatingtheir businessVIRG
recommendedndimplemented modernied
workflow processesgduced-in-mcesinventow,
enhancedhter-depamentalcommunicationand
improvedfinancialrepoting...togetheyieldingnet
pre-taxsavingsf over $7 million.

A partial list of pastclients: WellsFargoBank,
Well Point, Frst InterstatdBank, Countrywide,
Hamilton Pacific,Allied InternationalCard Key
Systemsyanguad IntegrityProfessionals

John Thrasher

ManagingDirector

call: (626) 824.5219

E-mail:mrg@johnthrashecom

Insight,Execution& Expeience




ManagemenResoucesGroup
“SweetSpof’

COMPANIES
Middle maket companiewith revenuebetween$10& $250Million

We provide resultriented costeffectie sewicego mostindustries

SERVICES

A briefoverview of the seviceswne provideis listedbelav:

> SENIORMANAGEMENT (CEO, COO) both on interimandfull time basis
Thesesituationgusuallyappeain firmsthat are involvedwith:
 Executie turnover
» Rapidgrowth- entrepeneurcanno longerrun by “seabf the pants, needdo institutionaliz
 Successiorssues
 Acquisitionssaleof companyandinvestorbuy-ins.

>GROWTH MANAGEMENT
We helpcompaniesransitionfrom beinganentepeneurshipo a professionallgnanagedirm.

> PROFIT ENHANCEMENT
We helpcompaniesubstantiallyncreaséheir profitability, reduceheir overallexpense
structuresandincreas@roductivity

> STRATEGIC MANAGEMENT
We facilitatestrategicetreatsandhelpmanagemenmplementandmonitor their progiess.

> STARTUP COMPANIES
We prepae businesplans helpfirms getangelndventue fundingandhae statedfirms
from scratcHor foreigninvestors.

Pleasseeur websiteat wwwjohnthrashecomfor more details

John Thrasher

ManagingDirector Call: (626)824.5219
Insight, Execution& Expeience E-mail:mrg@johnthrashecom



